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Annexes: Terms of Reference for Key Personnel
Part One: The Core Team

Annex 1: Terms of Reference for Team Leader
Project Title: National Agenda for the Future of Syria

Scope of Work: Leading the core team assisting the ESCWA in its mission of creating a participatory
platform for discussing and developing options and scenarios for the socio-economic and political
challenges of the transitional post-conflict process in Syria both on the national as well as the regional
levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in leading development teams with at least 7 years proven record of
working with international teams.

e Proven record of participatory planning.

e Extensive knowledge of Syria’s institutional system and Syria’s cultural, social and economic
background.



Post graduate degree and a proven record for writing and editing reports to international

standards.

Prior engagement with ESCWA and / or the UN system is preferable.

Main Tasks:

The incumbent will carry the carry the following tasks:

1.

General Management Duties:

a.
b.

d.
e.

f.

Coordinating the work of the working groups.

Liaising with the Advisory Committee and ESCWA on the progress of the Project and
assuring the smooth flow of information and resources.

Preparing the Terms of Reference for all members of the core team and the main
consultants engaged to work in the working groups.

Periodic reports.

Develop the Project’s budget and assure that it remains with the confines of the budget.
Develop the timeline of the Project and assure it remains on schedule.

2. Main Communication Role:

3.

Main outputs:
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a.
b.
c.

d.
e.

Present Project findings in high level meetings.

Contact various stakeholders to engage them in the process.

Prepare minutes of meeting and memoranda of understanding with the various
partners who will be contributing to the Project.

Moderate high level meeting for the development and the promotion of the Agenda.
Backstop the communication plan’s development and implementation.

Main Technical Inputs:

a.

b
c.
d

Develop the framework incorporating the various partners’ inputs.

Backstop the teams working in each of the three sectors.

Supervise and edit the working papers.

Consolidate the production of the final Agenda report with an eye on creating synergies
among the various sectors covered by the Agenda.

Assure the relevance of the Agenda to the various stakeholders and its plausibility
within the national and regional context.

Supervise the development of modules and tools to be provided to the various
stakeholders.

Inception report.

Monthly progress reports.

Final Agenda documents.

Minutes of meetings for high level meetings.



Annex 2: Terms of Reference for Communication Advisor
Project Title: National Agenda for the Future of Syria

Scope of Work: Leading the communication strategy of the team assisting ESCWA in its mission of
creating a participatory platform for discussing and developing options and scenarios for the socio-
economic and political challenges of the transitional post-conflict process in Syria both on the national
as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in leading communication strategies for development work,
international aid, and/or political action.

e Proven record of integrating communication in a strategic manner to development planning.

e Extensive knowledge of Syria’s institutional system and Syria’s cultural, social and economic
background.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.



e Prior engagement with ESCWA and / or the UN system is preferable.

Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a.
b.

d.
e.

f.

Coordinating the work of the communication working group.

Assisting the Team Leader reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.
Preparing the Terms of Reference for all members of the Communication Working
Group team and the main consultants engaged to work in the working groups.

Periodic reports on the progress of the Communication WG.

Develop the WG’s budget and assure that it remains with the confines of the budget.
Develop the timeline of the WG and assure it remains on schedule.

2. Main Technical Inputs:

a.

e.

Providing the Project’'s Team Leader with strategic advice on the use of mass
communication in promoting the project.

Assist the Core Team in identifying various stakeholders and defining methods to
engage them in the process.

Assisting other work groups with communication needs.

Preparing the Communication Plan for the Project including:

i. Defining various stakeholders’ communication outreach strategy.

ii. Developing key communication messages.

iii. Developing key communication partners and media outlets.

iv. Developing key virtual communication tools (social media platforms, websites,
titer accounts, etc).

v. Developing channels for returning feedback from the various stakeholders to
the Working Groups including virtual surveys and focus groups, etc.

vi. Branding strategy for the Project including (logo’s, visual identity, document
layout, meeting room design, etc).

Organizing the various workshops, focus groups and other meetings related to
developing a new identity brand for Syria in the post conflict transitional period.
Including:

i. SWOP analysis of the current framework for defining national identity.

ii. Discussions related to national symbols that can be used to re-solidify the
perception of unity in the country.

iii. Discussions on values of tolerance, equality, and citizenship.

iv. Developing a national strategy to re-brand Syria and defining the various media
outlets, educational instruments, social and economic incentives, as well as
constitutional amendments that would be needed to re-invigorate national
unity in the future.



f. Assist the Team Leader to consolidate the production of the final Agenda document
with an eye on developing an open text that can be used by the various stakeholders.
Furthermore, extract various components of the final text in the form of brochures and
sector specific agendas.

g. Oversight and editing of main press releases.

h. Analysis of media reports and feedback to Team Leader on media (including social
media) coverage of the Project.

Main outputs:
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Communication section of the inception report.

Contributions to monthly progress reports, including media analysis report.

Contribution to final Agenda documents.

Minutes of meetings for high level meetings.

Communication plan for the Project.

Communication strategy to re-brand Syrian national identify.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process
will be produced first and subsequently longer terms needs shall be finalized as work
progresses.



Annex 3: Terms of Reference for Institutional Development Advisor
Project Title: National Agenda for the Future of Syria

Scope of Work: Providing advice and backstopping on institutional reform and fiscal planning to the
Core Team assisting ESCWA in its mission of creating a participatory platform for discussing and
developing options and scenarios for the socio-economic and political challenges of the transitional
post-conflict process in Syria both on the national as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in leading institutional reform processes, fiscal planning and /or
institutional auditing.

e Proven record of developing strategic plans for institutional reform.

e Extensive knowledge of Syria’s institutional system and Syria’s cultural, social and economic
background.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.



Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a.

Assisting the Team Leader in reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.

2. Main Technical Inputs:

Main outputs:
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a.

Provide a rapid assessment on the status of Syrian institutions and the extent of damage
that they have accrued.

Advising the Project’s Team on the state of Syrian institutions and their capacity to carry
urgent and needed reforms.

Develop the fiscal linkages between the various sector policies proposed in the policy
papers, verify and consolidate required budgets.

Contribute to the Agenda by consolidating the chapters on fiscal reforms and the role of
fiscal auditing institutions.

Final review of the economic recovery policy paper with an eye on fiscal feasibility.
Backstop all proposed institutional reforms proposed by the working groups and assure
feasibility.

Develop concepts for institutional capacity development to meet the proposed
institutional reforms proposed in the Agenda.

Organize feedback from the various Syrian institutions and their involvement in the
Project.

Work with the economic recovery WG to develop a fiscal framework for financing long
term reforms, assess the need for international aid and foreign direct investments and
elaborate scenarios for repayments of national depts.

Consolidate priority lists for the main reforms needed on the institutional level.

Develop terms of reference for key reform positions needed to promote the transition
process and criteria for selecting candidates.

Sections on institutional reforms in all due reports.

Contributions to monthly progress reports.

An updated overall budget and priority list submitted with each report.

Contribution to the economic recovery policy paper.

Terms of reference, criteria for selection and priority lists for engaging key reform personnel.

Terms of reference and overall organizational outlines for key public auditing and economic

governance institutions.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process

will be produced first and subsequently longer terms needs shall be finalized as work

progresses.



Annex 4: Terms of Reference for Legal Advisor
Project Title: National Agenda for the Future of Syria

Scope of Work: Providing legal advice and backstopping on legal reform to the Core Team assisting
ESCWA in its mission of creating a participatory platform for discussing and developing options and
scenarios for the socio-economic and political challenges of the transitional post-conflict process in Syria
both on the national as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Twenty years of experience in the fields of constitutional law and legal reforms.

e Proven record of developing and promoting democratic reforms, human rights and /or
transitional justice.

e Extensive knowledge of Syria’s legal and constitutional systems and Syria’s cultural, social and
economic background.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.



Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a. Assisting the Team Leader in reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.

2. Main Technical Inputs:

a. Provide a rapid assessment on the status of the Syrian legal system and the extent of
damage that they have accrued.

b. Advising the Project’'s Team on the legal feasibility of proposed reforms and
interventions.

c. Lead the discussions with high level stakeholders on the needed constitutional reforms.

Contribute to the Agenda by consolidating the chapters on legal reforms and the role of

Judiciary in the transitional process.

Final review of the political reform policy paper with an eye on constitutional feasibility.

Develop concepts for capacity development to the Judiciary.

Organize feedback from the various legal experts and their involvement in the Project.
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Work with the political reform WG to develop a framework for transitional justice.

Consolidate priority lists for the main reforms needed.

j. Develop terms of reference for key reform positions needed to promote the transition
process and criteria for selecting candidates.

k. Oversight over the Project with an eye on respecting Syria’s sovereignty.

I.  Coordination of discussions and final consolidation of the supra constitutional principles.

Main outputs:
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Sections on legal and judiciary reforms in all due reports.

Contributions to monthly progress reports.

Concept and plan for transitional justice.

Overall plan for reforming can building the capacity of the Judiciary.

Terms of reference, criteria for selection and priority lists for engaging key reform personnel.
Consolidated version on the supra-constitutional principles based on inputs from key
stakeholders.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process
will be produced first and subsequently longer terms needs shall be finalized as work
progresses.



Annex 5: Terms of Reference for Logistics Support Officer
Project Title: National Agenda for the Future of Syria

Scope of Work: Providing logistical support to the Core Team assisting ESCWA in its mission of creating a
participatory platform for discussing and developing options and scenarios for the socio-economic and
political challenges of the transitional post-conflict process in Syria both on the national as well as the
regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Seven years of experience in logistical support implementation of development projects.

e Proven record of multitasking, initiative taking, efficiency, and public relations.

e Knowledge of Syria’s customs, protocols and logistics is preferable.

e Undergraduate degree and a proven record for writing, and correspondence to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.

Main Tasks:

The incumbent will carry the carry the following tasks:
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1. General Management Duties:

2.

Main outputs:
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a.

b.

Assisting the Team Leader in consolidating reports to the Advisory Committee and
ESCWA on the progress of the Project and assuring the smooth flow of information and
resources.

Assisting the Team Leader in organizing the budget and timetable for the Project.

Main Duties:

a.
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Prepare correspondences and contacts to the various partners and participants in the
Project.

Organize the logistics for the various meetings and focus groups.

Consolidate the Project accounting as per the technical requirements of ESCWA.
Develop financial summaries to be submitted to the Team Leader on a regular basis.
Update schedules and timetable for the Project.

Prepare draft contracts for the various experts and participants.

Keep invoices and track the receipts of the various experts and participants.

Assist the Team Leader in preparing meeting agendas and minutes of meetings.

Archive all project documents.

Provide English to Arabic and Arabic to English translations on a limited basis.

Traveling to Syria upon occasions to organize the travel and meeting logistics of various
participants.

Invoices and financial statements.

Agendas and minutes of meetings.

Travel plans.

Logistical plan for major meetings.

Weekly updated budget report.
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Part Two: The Working Groups

Annex 6: Terms of Reference for Economic Recovery Coordinator
Project Title: National Agenda for the Future of Syria

Scope of Work: Leading the Economic Recovery Working Group as part of the Team assisting ESCWA in
its mission of creating a participatory platform for discussing and developing options and scenarios for
the socio-economic and political challenges of the transitional post-conflict process in Syria both on the
national as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in the fields of macro-economic planning and/or economic reform.

e Proven record of leading teams of experts.

e Extensive knowledge of Syria’s economy and its economic management institutions.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.
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Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a.
b.
c.

Leading the Economic Recovery WG and defining its agenda, schedule and time table.
Preparing the ToR for other members of the WG and consultants supporting the WG.
Assisting the Team Leader in reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.
Organizing focus groups, meetings and discussions sessions with relevant stakeholders.

2. Main Technical Inputs:

a.

Main outputs:

Backstopping the work of the WG and ensuring deliverables are timely, relevant and of
the highest quality.

Provide a rapid assessment on the status of the Syrian economy and the losses it has
accrued since March 2011.

Provide a rapid assessment of the economic burden of the Syrian crisis on neighboring
Arab countries.

Develop an economic modeling tool that can provide the Project with different
scenarios for economic recovery.

Lead the discussions with stakeholders and different participants on the priorities of
economic recovery and reform.

Develop in conjunction with the relevant stakeholders a set of basic principles to be
included in the Supra-Constitutional Declaration of principles.

Develop the principles for government intervention in the various economic sectors in
the transitional process and the types and magnitude of government interventions,
subsidies and incentives needed to revitalize the national economy.

Consolidate budgets from the different sectors covered by the National Agenda.
Calculate the economic impacts of the various social and political reforms proposed by
the other work groups.

Propose inter-regional economic interlinks that can bring mutual resources and benefits
on a regional level.

Ensure that long term preservation of Syria’s natural and cultural assets are part of all
plans and interventions proposed by the Project.

Engage the other WG members and outside experts in developing all relevant economic
recovery tasks highlighted in the overall ToR for the Project..

1. Sections on economic recovery in all due reports.

2. Contributions to monthly progress reports.
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Concept and plan for Economic recovery.

Overall plan for reforming the economic management institutions of Syria.

Terms of reference, criteria for selection of other personnel and experts working with the WG.
Economic principles to be included supra-constitutional principles.

Consolidated budgets.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process
will be produced first and subsequently longer terms needs shall be finalized as work
progresses.
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Annex 7: Terms of Reference Social Reconciliation Coordinator
Project Title: National Agenda for the Future of Syria

Scope of Work: Leading the Social Reconciliation Working Group as part of the Team assisting ESCWA in
its mission of creating a participatory platform for discussing and developing options and scenarios for
the socio-economic and political challenges of the transitional post-conflict process in Syria both on the
national as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in any of the fields of social services (health, education, etc).

e Proven record of developing policies, planning and /or leading sector reforms.

e Experience in social mediation and conflict management is a strong advantage.

e Extensive knowledge of Syria’s institutions and culture.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.
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Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a.
b.
c.

Leading the Social Reconciliation WG and defining its agenda, schedule and time table.
Preparing the ToR for other members of the WG and consultants supporting the WG.
Assisting the Team Leader in reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.
Organizing focus groups, meetings and discussions sessions with relevant stakeholders.

2. Main Technical Inputs:

a.

Main outputs:

Backstopping the work of the WG and ensuring deliverables are timely, relevant and of
the highest quality.

Provide a rapid assessment on the status of the Syria’s social services and the damage
social infrastructure has accrued since March 2011.

Provide a rapid assessment of the social burden of the Syrian crisis on neighboring Arab
countries.

Consolidate an overall framework for urgent humanitarian interventions to define the
ball-park needs for intervention in the country and propose a system for follow up and
coordination between the different partners.

Develop a social modeling tool that can provide the Project with different scenarios for
reconciliation and recovery.

Lead the discussions with stakeholders and different participants on the priorities of
social reconciliation and future human development reforms. Particularly, encourage
the stakeholders to look into different models for post conflict peace building and
monitoring.

Develop in conjunction with the relevant stakeholders a set of basic principles to be
included in the Supra-Constitutional Declaration of principles.

Develop the principles for government, NGO and international partners’ interventions in
the various social services sectors in the transitional process and the types and
magnitude of interventions and incentives needed encourage communities to work
together to restore social peace.

Calculate impacts of the various reforms proposed by the Economic Recovery WG on
the poor.

Engage the other WG members and outside experts in developing all relevant social
reconciliation tasks highlighted in the overall ToR for the Project.

1. Sections on social reconciliation in all due reports.

2. Contributions to monthly progress reports.
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Overall framework for organizing humanitarian services in the immediate phase of the
transition process.

Concept and plan for social reconciliation and human development in the various sectors
(health, education, social services, etc)

Terms of reference, criteria for selection of other personnel and experts working with the WG.
Social unification, equality and human rights’ principles to be included supra-constitutional
principles.

Specific budgets for social services’ provisions in the national Agenda.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process
will be produced first and subsequently longer terms needs shall be finalized as work
progresses.
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Annex 8: Terms of Reference Political Reform Coordinator
Project Title: National Agenda for the Future of Syria

Scope of Work: Leading the Political Reform Working Group as part of the Team assisting ESCWA in its
mission of creating a participatory platform for discussing and developing options and scenarios for the
socio-economic and political challenges of the transitional post-conflict process in Syria both on the
national as well as the regional levels.

Project Summary:

The unfolding of events in Syria over the last eighteen months has created a violent situation with
serious repercussions on the stability of the country with spillover effects that could destabilize the
whole region. As part of its mandate to promote democracy and development of the region, ESCWA is
coordinating a project to promote the establishment of a broad participatory framework to discuss
options and scenarios for guiding Syrian stakeholders through the critical post-conflict process. A
national agenda comprised of three parallel tracks will be designed to chart a roadmap for social,
economic and political reforms needed for the reconstruction of the Country. Proposed solutions will be
used to assist Syrian stakeholders to manage the immediate challenges of reconstruction and
reconciliation. However, it is of utmost importance that future policies and interventions are designed to
meet not only immediate needs, but, should also provide a horizon for overcoming structural deficits
inherent in Syria’s current social contract and assuring the country’s sustainable development.
Elaborating the necessary intellectual thinking envision the new social contract and promoting dialogue
over the alternatives will be the main tasks of the Project at hand. The Project will engage a variety of
interlocutors from within and without Syria, but it must involve Syrians from all walks of life in setting
the national agenda to guide their country’s transition into democracy. For such a project to succeed it
must be worked out as a joint partnership with the relevant national institutions of Syria, civil society
organizations, private sector as well as relevant international partners including the UN country team
and potential by-lateral and multi-lateral international donors. Resources for the Project will be sought
from all partners to engage them in the process.

Period of Project: 9 month starting from the first of August.
Qualifications: The Incumbent must have the following qualifications:

e Fifteen years of experience in the fields of human rights, transitional justice, and /or reform of
political institutions.

e Proven record of developing policies, planning and /or leading sector reforms.

e Experience in social mediation and conflict management is a strong advantage.

e Extensive knowledge of Syria’s institutions and culture.

e Post graduate degree and a proven record for writing and editing reports to international
standards in both Arabic and English.

e Prior engagement with ESCWA and / or the UN system is preferable.
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Main Tasks:

The incumbent will carry the carry the following tasks:

1. General Management Duties:

a.
b.
c.

Leading the Political Reform WG and defining its agenda, schedule and time table.
Preparing the ToR for other members of the WG and consultants supporting the WG.
Assisting the Team Leader in reporting to the Advisory Committee and ESCWA on the
progress of the Project and assuring the smooth flow of information and resources.
Organizing focus groups, meetings and discussions sessions with relevant stakeholders.

2. Main Technical Inputs:

a.

Main outputs:

Backstopping the work of the WG and ensuring deliverables are timely, relevant and of
the highest quality.

Work with the Legal Advisor to formulate the supra-constitutional declaration of
principles based on feedback from the various stakeholders.

Revision of the current framework for political institutions in Syria.

Assist the Team Leader in compiling the stakeholders’ analysis and mapping the political
actors on the ground.

Lead discussions, focus groups and meetings aiming at consolidating likely scenarios for
Syria’s future social contract.

Lead the WG in developing concepts and scenarios for transitional justice, in
coordination with the legal advisor.

Define with the participation of a broad spectrum of stakeholders the possible scenarios
for sequencing the process of reforming political institutions.

Develop modules for capacity building for grass roots leaders and nascent political
institutions.

Proposing a framework for restoring accountability of the army and security devices to
elected civilian and proposing a framework redefining the mandates of the security
devices.

Proposing new legal framework for regulating freedom of speech and freedom of
association along internationally recognized democratic principles.

Coordinate with the Communication Work Group on developing the national branding
plan for the future of Syria.

Engage the other WG members and outside experts in developing all relevant social
reconciliation tasks highlighted in the overall ToR for the Project.

1. Sections on political reform in all due reports.

2. Contributions to monthly progress reports.

3. Human rights’ principles to be included supra-constitutional principles.
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Declaration of supra-constitutional principles (in conjunction with other team members and
stakeholders).

Overall concept for transitional justice, including plan to reform and build the capacity of the
judiciary.

Terms of reference, criteria for selection of other personnel and experts working with the WG.
Specific budgets for political reform provisions of the Agenda.

All outputs shall be prioritized. Urgent needs of the immediate phase of the transition process
will be produced first and subsequently longer terms needs shall be finalized as work

progresses.
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